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19192 – Outreach youth work in practice

Situations where outreach 
youth work is not the primary 
provider of assistance:

» The young person is unwilling to work with 
outreach youth workers.

» The young person has an acute substance 
abuse problem that they are unwilling to 
address despite attempts to motivate them. 

» The young person suffers from a severe 
condition that requires specialised 
psychiatric treatment, such as a psychosis, 
a suicide attempt or a severe personality 
disorder.

» The young person has access to guidance 
and intensive supportive action (e.g. child 
welfare).

» There is a need to guide and supervise 
the compulsory education of a minor 
– this is the responsibility of the party 
responsible for guidance and supervision of 
compulsory education in the young person’s 
municipality of residence.

» It is apparent that the young person needs 
services and supportive action according 
to the Act on Disability Services and 
Assistance due to a disability or an illness 
and they can be referred to social work 
with disabled people for a service needs 
assessment.

» It is deemed that the young person only 
needs someone to accompany them once to 
get from the location of one service provider 
to another or to some other setting.

» The professional sees that the young 
person needs a volunteer or a professional 
support person, and the support 
relationship has reasons, goals and a 
desired duration that can be decided in 
advance. Support person activities require 
an agreement, and they are related to the 
young person’s customer plan, which is 
followed up by a social worker.
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23232 – Outreach youth work in practice

”I’ve been able to stop 
and think about what 
I want from the future. 
I didn’t even want to 
think about it before, 
because it just made 
me anxious.”
SOVARI FEEDBACK 2020









27272 – Outreach youth work in practice

STEPS OF THE WORKER-YOUTH RELATIONSHIP 
AND WORKFLOW

1. Guidance and initiating cooperation
A contact with the young person is made, and they want to begin cooperation 
with the outreach youth worker.

2. Getting acquainted and building a trusting relationship
Getting acquainted, the young person sets the pace, building trust and a solid 
foundation for cooperation. Considering the goals of the young person.

3. Interaction, walking beside the young person, doing things together
Unhurried interactions are important, as is systematically pursuing the set goals. 
The young person’s resources are strengthened while working in a youth-oriented way.

4. Regular communication
The outreach youth worker is committed to the young person and the process. 
They are interested in the young person and their situation, ask them how they 
are doing and show them that they care.

5. Interpretation
The outreach youth worker makes the rights and obligations of the young person 
visible and interprets the decisions and services provided by the authorities. 
The goal is to make sure that that young person has understood and has been 
understood in various situations.

6. Strengthening youth agency and inclusion
Supporting the young person as they take responsibility and express their personal 
thoughts and opinions, working together and enabling experiences of success. 
Strengthening the young person’s inclusion in meaningful communities.

7. Referral to services and network cooperation
The young person is referred to the right services at the right time and assisted 
in using the services. The necessary networks are built to support the young person, 
making use of the skills of other professions.

8. Monitoring and further development of goals
Social empowerment and the achievement of goals are assessed together. 
The young person is given an opportunity to provide feedback on outreach youth work.

9. Ending cooperation
The process is ended together with the young person once they feel like they can cope 
in various situations and have achieved their goals. The young person may always 
return to seek further assistance, if needed.

272 – Outreach youth work in practice





















37372 – Outreach youth work in practice

Keys to successful cross-sectoral cooperation

 » The services know what their common target group is.

 » They know the interfaces of the services as well as any overlaps.

 » The partnership has been agreed; work is done and planned together.

 » There is a clear agreement on the referral and accompanied transfer of young people to another service.

 » There is a clear, publicly expressed division of work and responsibilities between the parties.

 » The services can address the various needs of young people together.
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